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- he Maine Youth Apprenticeshlp Program is a new educational option that prepares high school
e students for the world of work through a combination of applied academics and structured

workplace learning. On the forefront of a national youth apprenticeship movement, Maine’s
program is based on the belief that our youth must be better prepared for the future if they are to be
successful in a competitive, global economy — a challenge that can bést be met if businesses become
true partners in the education process. -

Through a combination of intensive classroom learning and structured workplace learmng, the
Maine Youth Apprentlceshlp Program involves employers directly in education, including assessing
students’ performance, creating relevant curriculum, and developing occupational skill standards
specific to a given industry. The three-year program provides a direct link to higher education, with
students attending a Technical College during the third and final year of the apprenticeship.

The Youth Apprenticeship Program is designed for those students who do not plan to enroll in a
four-year college directly after high school, yet who want to be well prepared for the world of work. It

involves a rigorous course of study, demanding of its participants a high level of academic, social and
motivational skills.

st Year: 11th grade

RSN

rd Year: College

nd Year: 12th grade
20 weeks at school 20 weeks at school 16 weeks ata
, Technical College
15 weeks working 30 weeks working
for employer for employer 34 weeks working

: for employer
Student receives

high school diploma Student receives

Certificate of Skills
Mastery

The program begins with general career exploration and counseling for 9th and 10th grade
students. During the 11th and 12th grades, the apprentice rotates between school and work in
alternating blocks of time. In the third and final year of the apprenticeship, students rotate between
the workplace and classes at a Technical College. In addition to academic courses, students are exposed
to the world of work, workplace safety, and worker responsibilities. On the job, participants continue
their education as they master a series of specific occupational and workplace skills taught by the
employer. Apprentices earn a weekly stipend of approximately $85, with small annual increases, and
they receive free tuition for the year of study at a Technical College.

Students who successfully complete the program earn a Certificate of Skills Mastery, guaranteed by
the educational institutions, listing the specific skills possessed by the apprentice. This accountability
“in education has long been hailed as a critical component of education reform, and will help ensure that

Maine’s future workers will be able to compete with workers anywhere in the nation.

The program is administered by the Center for Youth Apprenticeship at Southern Maine Technical
College. Staff at the Center work closely with school officials and employers to develop skill standards
and curricula, provide support counselors to the apprentices, serve as the liaison between the school
and worksite, offer training for meisters (worksite supervisors), and provide other technical assistance

Center For Youth Apprehtlceshlp Southern Maine Technical College
Fort Road, South Portland, ME 04106 TEL: (207) 767-5210
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ADVERTISEMENT

The jﬁh readmess ﬂl Amemcan Youth is nomrious Most employers w1ll not c0n51der

hiring a recent high school graduate for anything other than a low paying, unskilled job.. .

_The average young man holds seven jobs in the first 10 years after high school graduation and is out of

‘work nearly 25 percent.of the time. The rate is worse for hlgh school. dmpouts and fnghtemng for
Afncan -American and Hispanic youth. :

A large- part of the problem is that our children no longer‘comp“relaehd the connection between
knowledge learning, and work. When these connections are made, luds perk up, tune in and study.
When they dxscover the.value of knowmg math, Lhey learn math.

Bert Roberts, Chief Execunve Officer of MCI Communications Corporation—and Chanrman elect of the
National Alliance of Busmess—calls Youth Apprenticeship one of those rare symbiotic relationships. “It
_helps employers find good entry-level workers, helps teachers do their jobs and helps young people
connect with well paying jobs and worthwhile careers at an early age. If we expect to-compete in the
global marketplace during the next century, we must galvanize our education system. Busmess people
have to stop being umners and start bemg educators " he says

an-‘pald consumenrs cannot tuel a high-octane cOnOmMYy. The corollary to this
~ truism is: If auto workers can't afford to buy new:cars, who will buy them? But, neither can auto
manufacturers afford to pay high wages for low-skill work. The solution to this dilemma is a nation of
high-skill, value added workers who merit high wages. One path for developing this new breed

of worker is a school-to-work system which instills knowledge skill and motivation to learn at
an early age.

“Lite-long !earnlng is hard to’ begin when you're 45 years old To meet the
demands of shifting technology, new emphasis on produCt quality, and the need to, reduce cycle times,

‘many employers are faced with the prospect of converting workers into permanent ‘learners long after
the workers leave school. That’s a challenging and expensive undertaking. But, the next generation of
American workers can get a jump start on life-long learning, a trait that is absolutely essential in an
international marketplace characterizéd by rapidly changing technologies, ever lower manufacturing
" costs, and rapidly expanding competitiqnlWork«based school-to-work systems inculcate the association
of learning and work at an early age. Thus, new workers not only begin their careers at an advanced
skill stage, they éxpeét to go on learning on the job throughout their lives.
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The demands of the modern workplace have outpaced the nation’s ability to produce
ready-to-work high school graduates. Many employers simply do not believe that young people can be
trusted with responsible work. They much prefer to wait until people are in their mid-to-late-twenties
before hiring them for good jobs. Youth Apprenticeship advocates say that the employers have a point,
but that they also have an obligation. Most young people are not prepared to enter the full-time
workforce, they say, because the United States does not have a school-to-work system, one that incor-
porates input by business. =

.

Given the development of such a system, there is no reason why young workers could not be skilied,
productive, and fesponsible. You only need to recall the images of the 19 and 20 year olds manning
the Patriot missile batteries, maintaining ultra-high tech aircraft systems, and clearing mine fields in the
1991 Gulf War to realize that young people from all backgrounds have the potential to be skilled and
responsible workers. .

But, lack of confidence is not limited to employers. Similarly, there is a strong cultural prejudice by
educators and even parents against young people who don’t plan to go 1o college straight out of high
school. Even though the actual experience of today’s labor market is that people move back and forth
berween education and work as they mature, everyone assumes that every Jill and Johnny should go
straight to college even though they haven’t the slightest idea of what they want to do in life.

Yes, we need engineers, medical doctors, and scientists and no young person shouid be discouraged
from pursuing a dream. But we also need technicians, supervisors, and highly skilled frontline
workers. The world runs on their efforts.

A few years ago, educators and employers began experimenting with a new form of school-to-work

transition system. Since then, scores of companies have begun working with secondary schools, -
community colleges, and government agencies to devise means to erase the barriers berween learning

at school and learning in the workplace — and to smooth the transition from one to the other through

involvement in Youth Apprenticeship. Now there are over 200 companies that have hired student

workers (apprentices) tdbegin to address their need for skilled workers.

A NAB survey of some 3,000 small firms found that 75 percent of the respondents
would be willing to spend time and money in order to have better prepared workers — and 80 percent
of the remainder said they would be interested in Youth Apprenticeship if they were offered incentives
to offset costs.

Youth Apprenticeship demonstrations are underway in rural Maine, in the small towns and cities of
Pennsylvania, in suburban Chicago, and in Boston and Los Angeles. There are youth apprentices in
Arkansas, Florida, Geo;gia, upstate New York, Oklahoma, northern California, and Wisconsin as well.

The companies involved include corporate giants such as Sears Roebuck Company, International
Business Machines, and Boeing Aircraft along with major local employers such as Blue Cross-Blue
Shield operations in Maine and upstate New York and large urban medical facilities like Boston’s New
England Medical Center. - :

But most of those participating are small to medium-sized firms with strong ties to their local commuy;
nities. Seventy five percent of the Youth Apprenticeship employers identified by NAB have fewer than
500 employees and nearly 60 percent have fewer than 100. For instance, the Pennsylvania Youth
Apprenticeship Program has organized over 75 small manufacturing and machine shops around the
state using local economic development agencies as the catalyst to bring together employers, high -
schools and colleges. ' ’ ' '

The Pennsylvénia program has become a model for many others in the field. The program had its
origins in the late 1980s when business and government leaders identified growing shortages of skilled
workers in the state’s metalworking industry and determined that current methods of preparing
employees were inadequate to the needs of the 1990s and beyond.



Bovernor Robert Casey
- $tate of Pennsylvania

" Youth Apprenuceshxp

"ADVERTISEMENT

With in"putffrom a broad cross section of Perinsylva'nia employers, the Pennsylvania Yorjxth
Apprenticeship Program was established as a State-sponsored non-profit organization working through
Pennsylvania's network of Regional Industrial Resource Centers, which regularly provide technical

assistance and management consulting services to employers throughout the state. By this past spring,

the program had grown to include 79 different metalworking companies at six regional sites $ponsor-
ing 105 apprentices. The first 12 apprentices graduated from high school in June, with 11 of thesc
planning to continue their preparation’‘in post secondary schools. Nine new regional sites are
scheduled to begin operations this fall with state fundmg The new programs mclude such mdusmes
as health care, general manufactunng, printing, and finance.

:

" The pl‘lnclnal Stl‘ellgth ‘of Penngylvania‘s program is its curriculum, which fully inte-

grates academic, technical, and work site learning. Academic and vocational teachers are teamed with
work site supervisors to ensure that students fully master the academic, technical and work-hjabit
requirements of the increasingly sophisticated technology in the metaiworking industry.

Commenting on the State’s pioneering program, which he launched in 1991, Pennsylvania Governor
Robert P. Casey said: “Our partnership is aimed at meeting the growing demand for skilled workers in
technical occupations and provxdmg students with the advanced capability and flexibility they’ll need in
the high technology workplace of tomorrow. No task for a state governor is more 1mportam than
training our chtldren for the challenges of the 21st century '

Governor John McKernan of the State of Maine also recognizes the value of developing a skilled

workforce in his state. His personal leadership in the development of Maine’s Youth Apprenticeship -

program has garnered unusual public support.” In a daring break with tradition, he led a successful
drive to’ guaramee Maine's young people an automatlc 13th year of education or training, :ncludmg

¥ N -7 . i
Govcrnor Mckernan saad “What we nced to keep our nation and our busmesses competltwe isa

system that cncourages higher skills and hfe-long lea.mmg 1 beheve that we can create that system by
putting an American thSt on the various versions of the European Youth Apprenticeship model.”

Developed over the past several years, Maine’s program began operation at thc Center for Youth
Apprenticeship at the Southern Maine Technical College in South Portland this past fall. UNUM

Insurance, Blue Cross-Blue Shield of Maine, and other employers have hired apprentices in a vanety of
- insurance, health, and manufacturing occupations. ’

Maine's prouram differs from other Youth ANII'GIIIIGBSMII programs Student
apprentices alternate their school and work site learning over the course of the year, rather than durmg

‘the same day or week. Students in the 11th and 12th grades spend 20 weeks in school and 30 weeks

working directly for an employer. After graduating from high school, the students will enter the
Technical College for 16 weeks of classroom training and 34 weeks with an employer.

In addition to opérating pilot programs with employers and four Portland area high schools, the
Center for Youth Apprenticeship develops statewide performance standards. The Center works closely

" with employers and the state’s six technical colleges to develop curriculum, and it depends on commit-

tees of business and labor representauves to develop specific occupauonal standards which are then
sancuoned by the Center Board. .

E Other states are exploring Youth Apprenuceshxp as a vehlcle for economic development. And the

Clinton Administration is taking steps to support the concept. It recently proposed leglslauon that
would fund school-to-work planning by the states. The U.S. Secretary of Labor, Robert Reich, and the
U.S. Secretary of Education, Richard Riley, agree that workforce excellence is a necessary ingredient of
natibnal economic progress and that a school-to-work system is a must for developing worker skills.

By providing a strong academic foundation, Youth Apprenticeship not only meets the needs of
employers for well grounded workers, but it allows students flexibility in career choices as they
progress. Some studeats will discover that they would like to go on to four year college and Youth
Apprenticeship gives provides them the academic foundation to do so either upon graduation or later. -

i~
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"We are having a profound and positive impact on tradi-
tional vocational education as well as the regular academic
programs because we enhance what they do, rather than
compete with them. Youth Apprenticeship is the leader
driving vocational educalmn reform and lmpravements in
employer education programs.”

Jean Wolfe, Director of the Pennsylvania Youth Apprenticeship Program

Youth Apprenticeship has potentlal for becoming an Iimportant element of
education reform. As teachers, students, parents and employers join to prepare young people
for worthwhile careers, the education system itself will benefit. Joseph Gorman, Chief Executive
Officer of TRW, Inc., and Chairman of the Business Roundtable’s Education Task Force commented,
“It's viral that everyone involved with raising a child join hands to ensure that child receives the best
possible education. Education has always been the liberating force in this nation and that imperative is
fast becoming an international requirement. Youth Apprenticeship shows promise for accelerating
education improvement in America because it requires business and education to collaborate for very
practical.reasons.”

Youth Apprenticeship offers potential for employers and students because it engages young people ata
critical poinrt in their lives—as they are learning to become responsible and productive adults.
According to Cornell University's Stephen Hamilton, a child development specialist, the ages 16 1o 20
are critical to how we learn to conduct the important adult work of society.

.. The comparison between American and European youth is striking in this regard.. Young Europeans
who have been through Youth Apprenticeship are more skilled, responsible, and stable at a much
earlier age than their American counterparts. Helmut Panke, Chairman of BMW (U.S.) Holding
Corporation said, “Although the German system of career preparation may not be suitable for the
United States, there is little question that young people who are exposed to demanding academic and
workplace environments respond in a positive manner. Working with the State of South Carolina, we
hope to incorporate a Youth Apprenticeship system in our new manufacturing facility.” BMW has
announced plans to build automobiles in a new facility near Spartanburg, S.C., which is expected to
begin production in late 1995. “We are coming to the United States because American workers are the
most productive workers in the world. If we can blend experienced workers with young workers who
are trained through Youth Apprenticeship, we will have one of the best automobile manufacturing
workforces anywhere”, Dr. Panke added. ‘

What about existing school-to-work programs? Aithough it is generally agreed that
the nation does not have an effective school-to-work system, there are a number of programs that link
the education system to jobs. The traditional vocational education system, cooperative education,
youth academies and other approaches are compatible but not the same as Youth Apprenticeship.
There's an important difference. What distinguishes Youth Apprenticeship from most of these efforts is
a well-planned training component that takes place on the job site and which is mtegrated with cur-
riculum in the classroom.

Now is the time for business people 10 join with educators to harness the intellect and the energy of
our young people. Our nation cannot be productive unless our youth have prospects.

Heimut Panie, Ciairman
BMW (U..) Holding
Corporation
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~ The National Alliance of Business is a business-backed organization focused on U.S.. workforce issues.
Education reform, worker training and other workforce quality topics are approached through
practical demonstration projects and studies; NAB also is an advocate for the private sector and repre-
sents business interests with policy makers in Washington, D.C. o

To help business explore and develop school«to-work‘ collaboratives, the Alliance has formed the
Business Center for Youth Apprenticeship. For more information about Youth Apprenticeship, contact:

Louise Bertsche
Vice President
National Alliance of Business
1201 New York Ave. N.W.
Washington, D.C. 20005
202-288-2938
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Government & Politics

Maine’s Month-Old Youth App
Show How a National Plan Might Work

High-school classes one day a week are meant to dovetail with students’ Job experience

By Kir Lively

PORTLAND, ME.
HE CONNECTION between 17-year-

l old Michael Moody and President
Bilt Clinton may not be obvious at

first. The soft-spoken high-school junior
works al a Portland machine-tool shop four
days a week and seems very much at home
in-a black T:shirt and a long, dark ponytail.

But as a pioneer student in Maine’s
month-old  Youth Apprenticeship Pro-
gram, which is run by the Maine Technical’
College System, Mr. Moody's experiences
are of keen interest to the Clinton Adminis-
tration.

Mr. Clinton and his Secretaries of Edu-
cation and Labor have repeatedly prom-
ised 1o shore up job-training programs and
pay more attention to non—college-bound~
students, While the Administration is di-
vulgiog few details of its plans, hundreds of
millions of dollars have been pledged for
apprenticeship programs.

As the politicians wring out policy de-
tails, Michael Moody is enjoying life away
from the traditional vocational school he
attended before joining the new appren.
ticeship program. He now spends one day
a week in regular high school classes with
the other appr taking acad
zlasses specially, designed to dovetail with
sxperiences from work.

STIPENDS PALD BY COMPANIES

in cach year of the program, students’
will spend several blocks of weeks attend-
ing academic classes full time.

They earn $5,000 a year in stipends paid
by their companies, which also pay afee to
the technical colleges to cover some ad~
ministrative expenses.,

Mr. Moody says his new 1eachers seem
more interested in making sure he under-
stands his schoolwork. He also believes he
will learn much more about the machine-
100l industry by working at the plant than
he could even from vocational courses.

“It’s kind of easier for me to work. It’s
more ¢fficient with adults around,” he
says of his apprenticeship at the Nichols
Portland Division of the Parker Hannifin
Corporation.

A ot of kids at vocational school did
something part of the time, but they usual-
ty ate and drank sodas,” he continues.
vAround here, obviously no one sits
around on the job. If I sat around °d be the
Jifferent one, Before, | was the different
one because { was working.™

Each morning he reports to the compa-
7y’s tool room, an orderly place with dark
brick floors. fluorescent lights. clusters of
stout metal machines, and shelves neatly
stocked with parts and supplies. The ap-
prentice checks in with Pat Connell, his -
mentor—or “meister” in apprenticeship
narlance—~who gives an assignment and
shecks on him during the day..

So far. Mr. Moody has cut and milled
‘netal for 2 few projects. But much of the

renticeships

w

GARY GUISINGES FOR THE CHBONICLE

Apprantice Michael Moody, left, with his “meister,” Pat Connell:
“Arcund here, obviously no one sits around on the job.”

company’s cffort in his first several
months will be teaching him good work
habits, such as arriving on time and clean-
ing up his work arca, says Jurgen Kok,

for some of his classmates in their jobs at
insurance companies and medical centers.

There is no single model for youth ap-
prenticeship in this country and many

vice-president and general of the
company.

ORDERLINESS AND PRECISION

Nichols Portland makes metal pans for
devices such as automobile oil and fuel
pumps. The parts are shaped by pouring
fine metal powder into specially designed
molds and exposing it to high heat and
pressure. Orderliness and precision are
crucial, because the parts must fit each car
precisely, and workers keep detailed rec-
ords of measurements from each batch,

This atientiveness to detail will be part
of the work ethic Mr. Moody will learn on
his job. The lessons will be very different

questions remain about the best way to
nationalize the movement. Most programs
are based on European models, pamcuiar-
ly in Denmark and Germany. ‘

Several cities and 3-handful of states
have started apprenticeships in the last few
years. These include statewide progrims
in Arkansas, Pennsylvania, and Wiscon-
sin, and local ones in Boston, Tulsa, Okla.,
and Binghamton, N.Y. Last week, Ncw
York State education officials pmmscd re-
quiring some work experience for hagb
school graduation.

Prop say apprenticeship dnffcr
significantly from many earlier job-training

programs. Apprenticeships are longer,

- more intensive, and have more durable -

links between high schools, businesses,’

and community colleges.

They require businesses to work with '
schools to train students (© certifiable lev- |
els in their fields. Businesses aiso may hclp H
design curricula to teach skills they have ¢
fong said students lack.

THE PROPER FEDERAL ROLE

One unresolved question in the move-
ment toward national apprenticeships is
the proper federal role. Several observers :
say that Washington should stir enthusi-
asm among schools, governments, busi-
nesses, and perhaps labor unions to partic- |
ipate in apprenticeships and provide grants -
for demonstration projects. Robert Ler-
man, chairman of the economics deparnt.
ment at American University, suggests
creating apprenticeships in federal offices .

- to set an example. -

Many people also say the country needs |

" voluntary national standards for vocation-

al skills, so a student’s certificate would be
accepted widely, Some observers caution -
thatany slandards should allow local adap-
tation, as bar examinations do.

One reason for the enthusiasm about
youth apprenticeship is the integral in-
volvement of businesses. This should in-
sure that students learn skills that employ- |
ers actually need, says Hilary Pennington,
president of Jobs for the Future, a national ©
non-profit organization that works on poli- -
cy linking job training, economic develop-
ment, and education reform. .

*You don't have an apprenticeship un- '
less you have a workplace willing to pay
for a kid to come leamn. They will have
invested tens of thousands of dollars on
kids® tesming by end of three or four
years,” Ms. Pennington says.

Her organization is building a network ot‘ !
places that have or are starting youth ap-
prenticeship programs, and is one of many
organizations offering guidelines for how °
programs can operate. Jobs for the Future
considers a program sound if it:

a Coordinates classroom instruction |
with paid. on-the-job leamning—-ideally '
with salaries paid by employers. '

# Leads to certification . that smdcms

. have mastered work skills,

® Provides a clear path from Engh school -
to college.

Not everyone agrees on the third point. |
and some apprenticeships do not include
coliege. However, Maine officials chose to -
include it because college is so valucd by
-Americans.

If Main¢ apprentices stick with thc pro— R
gram, they will emerge with two years of
high school, culminating with a diploma. ,
and their third year at a technical college,
with no tuition, $15,000 in accumulated sti-
pend money, and a certificate listing skills
they have mastered. If a future employer |

decides a graduate falls short of the skills -

promised on his certificate, the program '
will pay for the apprentice to retum to
school. L ¢

SOME ARE SKEPTICAL

The enthusiasm over youth apprentice- -
ship isn't universal. Qificials in some other -

Jjobs-training programs, such as tech-prep.

are nervous about the golden-haired new- |
comer. Tech-prep channels students '
through two years of high school and two
of community college, usually including
Continued on Page A23
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Ideas for National Plan Suggested
in Maine’s Youth Apprentlceshlps

Commuw' From Page A2l

some work experience and hardér

science and math requirements.
John Fitzsimmons, president of

the Maine Technical College Sys-

tem, says the new program can

build on some features it shares4

with tech-prep.

Some people also caution
against evoking the German or
Danish models without: making
some cultural translation. Europe-

an programs, for example, usually

_track students from a fairly early
age, an approach Americans might
consider too limiting.

Still, the European plans inspire

Amencans who want to insure eco-

nomic competitiveness.

The joke around the Maine
Youth Apprenticeship offices is
that the program was born on air-
line napkins as Mr. Fitzsimmons
and Maine's Gov. John R. McKer-
nan, Jr., a Republican, fiew home
from Germany and Denmark.

Its growth has been rapid. The
European trip was in January 1992,
and the first group of 15 eleventh-
graders enrolled last month. Gov-
ernor McKernan wants (o offer the
program statewide next fall, a re-
. quest that has the small staff work-
ing nights and weekends to plan the
expansion, along with the second
year for the Portland students.

CRUCIAL SUPPORT

Staff members say the Gover-
nor’s support has been crucial.
Shortly after returning from Eu-
rope, Mr. McKeman, personally
contacted several CEO’s and en-
couraged them to participate. Most
did so with enthusiasm, providing
support that has buoyed the com-
panies’ employees and program of-
ficials through some tough times.

Some staff members worry pri-
vately that the hastened schedule

-will make it hard to nail down all
details. Many questions about next
vear are still hanging, such as how
to control quality when the pro-
gram explodes from 15 students in
one city to dozens in several cities.

Program Director Susan |Brown
says she doesn’t know how 12th-
graders will split their time be-
tween school and work. Shelalso is
still working on arrangements to al-
low apprentices to take difficult
courses and still work. |

The issue arose this year when

"one apprentice, Melissa Garnett,

“Now that it is vividly

obvious that people we're

. trying to hire don't have

basic skills, we see that

we need to be more

involved.”

had to switch from the chemistry
she took in the fall semestef to a
general science course tailored for
the apprenticeships. Next.yeér she
wants to take pre-calculus.

Ms. Garnett, 17, says she wasn’t
happy about dropping chemlistry,
but the disappointment wasn't
enough to make her leave her ap-
prenticeship at Blue Cross| and
Blue Shield of Maine. She would
rather learn on the job than from
books. Except for the romance
novels she reads avidly, | she
doesn’t find books very likable—
and school texts, she finds, aref par-
ticu]arly irrelevant.

“They say how other peopl ¢ did
it and give formulas you havle to
memorize. Here, you figure it out
for yourself,”” she says. ‘‘Here |
have a reason to understand.[" Is

that computer technical manual
she’s poring over easier going than
Shakespeare? She shrugs. “‘I need
it to do my job.”

Ms. Brown says several busi- |
ness executives were surprised by
how much work the program re- °
quires. Evidence of how seriously
Blue Cross took its commitment
hangs on Ms. Garnett’s wall in the
form of a detailed chart showing
what she will learn each week. '

‘INCREDIBLY FLEXIBLE’

““The businesses have been in-
credibly flexible,” Ms. Brown

says. "I know I sound'like Pollyan-

na, but it defies my imagination
that everyone has worked so hard.
Everyone talks about being reori-
ented to the student.”

Top management at both Blue
Cross and Nichols Portland say
their companies had decided 10
work more with schools before
they signed on to take apprentices.

“As a company we are as guilty
as any. We haven’t reached out as
much as we could to support the
local schools,” says Mr. Kok; of
Nichols Portland. **Now that it is
vividly obvious that people we're
trying to hire don’t have basic
skills, we see that we need to be
more involved.”

He speaks from experience.

He personally interviewed 12
students for an apprenticeship at
his company and found none with
the math skills he needed, although
several said they liked math. Mr.
Kok rejected the lot and keptinter-
viewing until he found Mr. Moody.
One high-school principal retells
the story to his students, hoping to
inspire them to work harder.

As the proud holder of a German
apprentice certificate, Mr. Kok
wanted the program to distinguish
itself from the start.

“*There was no way | was going
to compromise the program and
make it what it shouldn’t be—an
opportunity for kids who can’t
make it,” he says. .
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RESPONSIBILITIES OF

PARTICIPATING BUSINESSES

#1 personal commitment from the Chief Executive Officer, A

71 three-year commitment to each apprentice.

Pay an annual fee of approximately $5,000 for each apprentice through the

- duration of the apprenticeship (in monthly payments).

~ Designate 'an empldyee as Project Coordinator to cominunicate regularly
" with Youth Apprenticeship staff, and to ensure a successful apprenticeship

experience,

Designate an employee as Meister who serves as meintor and supervisor' to .
the apprentice. The meister participates in training provided by the Center -

for Youth Apprenticeship (see Meister Manual).

Participate in the development of industry skﬂls standardé and in

appropriate educational workshops.

Gonduct job tours and job shadowing for youth applrenticeship applicants.

Ynterview and select the apprentice(s).

Provide appropriate y\}Ork space and equipment for the épprentice(s).

Regularly assess apprentice’s progress.

Maintain appropriate records.

Communicate regularly with the Center for Youth Apprenticeship or the

regional School/Workplace Coordinator.

Center For Youth Apprenticeship Southern Maine Technical College
10-6-93 Fort Road, South Portland, ME 04106 TEL: (207} 767-5210
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RESPONSIBILITIES OF
~ PARTICIPATING SCHOOLS

#1 commitment from school administration and designated teaching staff.

Assign a Project Coordinator to monitor the program’s development in the
school and.to serve as a contact person for teachers, administrators, guidance
personnel and Youth Apprenticeship staff.
Designate teaching staff for related courses.
Participate in the development of industry skills standards and curriculum.

Participate in in-service training and informational forums.

Help students develop admissions Portfolios (created by and for the Maine -
Youth Apprenticeship Program). ' ‘

Proyfide instructional space and’ appropriate equipment for related courses.
Adjust ciass schedules ,Where necessary to accommodate appfénticeships.

Ensure that apprentices meet graduation requirements.
JMaintain necessary records.

Retrain apprentice(s) for unachieved masteries (secondary schools and B
technical colleges). ‘ '

Expand career awareness education in 9th and 10th grades, and make
students aware of options available through Youth Apprenticeship.

Center For Youth Apprenticeship ~ Southern Maine Technical College
10-6-93 . Fort Road, South Portland, ME 04106 TEL: (207) 767-5210
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RESPONSIBILITIES OF THE
CENTER FOR YOUTH APPRENTICESHIP

Guide implementation of the Maine Youth Apprenticeship Program and
ensure statewide consistency. ;

Develop and ensure compliance with all governance policies and procedures.

#Act as “employer” of apprentices, paying their weekly stipends and covering
workers’ compensation and general liability insurance.

Ensure high quality apprenticeships, momtormg effectiveness at the work
sites, schools and technical colleges.

Provide training for meisters and teachers.
JMaintain comprehensive student and program records.

#Assist in applicant screening.

Lead the development of industry skills standards and curriculum, in
cooperation with schools and businesses.

Provide Student Services Liaisons who are the principal contacts for the
apprentices, answering questions and addressing issues that may arise.

Provide School/Workplace Coordinators who serve a]s the liaisons between
the work sites and the schools. 1

Center For Youth Apprenticeship Southern Maine Technical Céllege
10-6-93 S Fort Road, South Pordand, ME 04106 TEL: (207) 767-5210
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RESPONSIBILITIES OF THE

YoOUTH APPRENTICE

Maintain high academic and worksite performance standards.

JMake a three-year commitment to the apprenticeship!

#Aldhere to Youth Apprenticeship policies in school and at work.

Participate in activities sponsored by the Youth Apprenticeship Program.

Follow all company policies and procedures.

Communicate regularly with Student Services Liaison|if problenﬁs or

questions arise.

Maintain student performance portfolio.

#lrrange for reliable transportation to work.

Jeet all required academic standards for high school graduation and for the

Certificate of Skills Mastery.

~ Center For Youth Apprenticeship Southern Maine Technical College

10-6-93

Font Road, South Portland, ME 04106 TEL: (207) 767-5210
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 STUDENT SERVICES LIAISON

¢The Student Services Liaison, provided by Jobs for Maine’s
Graduates, is the primary contact person for thé apprentices. As
such, the liaison is responsible for ensuring that any questions,
problems, or issues that may arise with the stud:ents are
addressed, and that appropriate MYAP, school,'ér workplace
personnel, or parents or guardians of the apprentices, are notified
of any important issues. The liaison assists in helping students
understand application procedures and other program policies and
procedures; helps prepare the apprentice for the work

" environment; provides student support and cou]nseling, or

referrals, when necessary; and coordinates the a ctivities of the

Youth Apprenticeship Guild.

SCHOOL/WORKPLACE COORDINATOR

‘CThe School/Workplace Coordinator serves as the primary
MYAP contact among all participants in a geographical region. The
coordinator, who is located at a Technical College, acts as the
communication link among all parties, assisting in regional
program implementation, providing technical assistance to schools
and businesses, providing training for meisters and teachers, and
monitoring the progress of the program within his or her region.

Center For Youth Apprenticeship Southern Maine Technical College
10-6-93 Fort Road, South Portland, ME 04106 TEL: (207) 767-5210
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THE MesTer: Rotes & RESPONSIBILITIES

f all the players in the Maine Youth Apprenticeship Programl, one of the most important is
the meister — a company employee who directly supervises the apprentice at work and
who is responsible for creating a successful learning experience in|the workplace.

The meister is responsible for helping an apprentice gain t}'le maximum benefit from the
worksite experience. To do this, the meister acts as a mentor, a trainer, and a supervisor, sharing
his or her knowledge and experience with the apprentice while bdilding a valued learning rela-
tionship. T
The meister helps the apprentice gain an understanding of|the resources, information,
systems, and technology available at the worksite, and teaches him/her interpersonal skills and
common worker responsibilities. Furthermore, in the Youth Apprenticeship Program, meisters
- and high school teachers develop an important communication system, sharing information

regularly and monitoring apprentices’ progress. With the support of MYAP staff, the two share
. the responsibility of an apprentice’s program of learning. |
In some ways, meisters treat the apprentice as any other entry-level worker in making
them aware of company policies and procedures, and helping them adjust to a new environment.
But the apprentice’s experience is meant to be a continual learninglexperience, one that will in-
crease his or her understanding of the career field as a whole, and one from which the apprentice
will see more clearly the relevance and importance of education.

Meister's Daily Responsibilities
‘¢ Identifying daily tasks and expectations
* Demonstrating and explaining proper work methods
* Monitoring academic progress
* Monitoring the apprentice’s attempts at various tasks
* Completing a biweekly evaluation form
 Communicating with teachers and MYAP staff .
~® Assessing the well-being of the apprentice
- Meister Selection .
‘Each participating business is responsible for selecting its own meister(s). The following
guidelines should be followed: ‘
* Being a meister should be voluntary.
* Meisters need to be willing to make a commitment for a specific length of time.
* Business sponsors need to be aware that being a meister Irequires a significant time
commitment, over and above regular job duties. Time sh]ould be allocated
for the meister to plan, schedule, evaluate and attend training workshops.
* Meisters should be well-respected workers with good skills, work habits and values.

Center For Youth Apprenticeship Southern Maine Technical College
10-6-93 Fort Road, South Portland, ME 04106 TEL: (207) 767-5210
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SCHOOL AND WORK: MAKING THE CONNECTION

he educational framework of the Maine Youth Appfentiteship Prégram, while different in

many ways from traditional school-based learning, is based on a solid academic

foundation — Maine’s “Common Core of Learning.” The Common Core calls for
students “to acquire the fundamental and specific aspects of each subject area and be able to
integrate this knowledge to see the world as a multi-faceted whole. Students need the knowledge,
skills, and attitudes that will prepare them to provide for themselves and others and will give
them a future of options — personal and work related — in Maine and in the world at large. Their
education should help them achieve fulfilling work and to act responsibly in an mcreasmgly

. complex society.”

vaen that basis, youth apprentices, like other students, take courses in the trad1t10nal
subject areas — English Arts, Mathematics, Science and Technology, and Social Sciences.

English Arts provides the foundation for effective commumcatlon — the ability to
effectlvely speak, listen, view, read and write.

Mathematics "enables students to interpret and evaluate data, recognize pattems; make
comparisons and understand relationships. '

- Science and Technology enables students to understand the enormous scientific and
technological changes taking place in society, as well as certain fundamental knowledge — life
cycles, biology, energy, chemlstry, ecology and more. )

‘Social Sciences enables students to understand our soc1ety s central mstltutxons and values, - '
as well as those of the world around us. It focuses on the complex1ty of our envxronment hlstory,
politics, economics, geography, culture and social norms.

For almost all Maine students, however, the learning of these subject areas takes place
solely in the classroom. One of the tenets of the Maine Youth Apprenticeship Program is
providing a type of education that goes beyond traditional boundaries, one that incorporates
structured work-based learning that brings more relevance into every classroom — from math to
social studies, English to science. This type of learning is often called applied academics, because
students apply what they learn in the classroom to the workplace, and they bring work experience

 back to school.

MYAP incorporates this type of learning into its curriculum outlines, and encourages high
school teachers to implement it as often as possible. MYAP asks teachers and workplace meisters

N

: . Center For Youth Appremicéshii: Somhém Maine Technical Ccllegé
10-6-93 ' Fort Road, South Pordland, ME 04106  TEL: (207) 767-5210




to share information about how, for example, history could be applied in the workplace, and to
think of creative ways to work together to help apprentices find the connections. For example, a
high school English teacher might give an apprentice an assignment to read “The Grapes of
Wrath” while the apprentice is studying the Great Depression in U.S. History. The teachers could
ask the student to examine the social and economic conditions of the 1920s and 30s and discuss
some of the material with his/her meister and other company officials. The apprentice could find
out if the company existed at that time, if and how those sorts of economic conditions would affect
that business today, and how the company reacts during economic recessions. Discussion could
revolve around unemployment, government regulations, the banking system, the stock market,
the money supply and more. The apprentice could then draft a report or prepare a presentation
for class. Parallel situations can be created for all disciplines.

Similarly, meisters can initiate the learning process by asking apprentices to do
“homework” or research on workplace issues while they are not attending school (any
assignments given by meisters should not supersede those given at school). If an apprentice is
having trouble understanding a mathematical problem or complicated comp’ﬁter software, a
meister could ask that student to study a manual at home, or brush up on math skills. Meisters
- would not be implementing a detailed educational curriculum, but they could still easily initiate

the learning process — and MYAP staff could provide an outline for such a process.

In addition, apprentices will often take courses in school that are directly related to their
apprenticeships, classes that better prepare them for the occupational field. These courses will
vary according to occupation and may include electronics technologies, computer usage, typing,
‘Ergonomics and others.

Along with this educational integration, students in the Maine Youth Apprenticeship
Program are learning real job skills pértinent'to their respective industries, skills that will allow
them the opportunity to find stable employment upon graduation. They include a number of
specific skills, as well as general workplace knowledge, like communication, teamwork, worker
responsibilities and more. In cooperation with MYAP staff, businesses and schools work together
to develop these “industry skill standards” and the curricula necessary to ensure apprentices
- master those skills. ‘



OCCUPATIONAL CLUSTERS

Computer Support

Apprenhces could work in any business that manages its own computer databases or networks,
including insurance companies, hospitals, banks, telephone companies, municipalities,
manufacturing firms and others. Examples of ]ob titles utilizing these skills include: help desk
representative, computer operator, customer service representatwe and techmcal support
specialist. :

Office Administrative Services

This is a broad occupational area that applies to almost any business with general office functxons
such as recordkeeper, office manager, administrative assistant, bookkeeper, data entry operator
and more.

Medical R ilitation Th :
This occupational area- apphes to medical rehabilitation facilities. -An apprentice could work i in a
number of positions, including: occupational therapy assistant, physmal therapy alde, physical
therapy assistant, and more.

Medical Administrative Services
This occupational area applies to health care fac111t1es of all types. Examples of job titles utxhzmg
these skills include: medical secretary, medical records technician/clerk, medical transcriber, and
more. :

Metals Industngs :
This occupational area applies to businesses that manufacture metal components or machme

tools. Examples of job titles utilizing these job skills include: auto parts manufacturers, business
equipment manufacturers, machine tool manufacturers, and others. An apprentice can work; as
a metal fabricator/assembler, machine tool operator, or machine shop production worker.

Elegtrgmcs & Telecommunications : : |

This occupational area is applicable to any business that manages telecommunications systems or
works regularly with electronic equlpment including telephone companies, hospitals, telewsxon
and radio stations, audio/video repair centers, and others. An apprentice could work as an
electronics mechanic, telecommunications installer, broadcast technician, industrial technician,

- and more.

Banking and Finance

This occupational area applies to banking and financial institutions that employ loan processors,
tellers, documentation specialists, or research clerks, among others.

Insuran rvi

This occupational area applies to insurance companies of all kinds. Examples of job titles
utilizing these ]ob skills include: insurance clerk, claims ad]uster insurance checker, and more.

1
b
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COMPUTER SUPPORT

0ccupational Competencies and Job Titles
Samples of competencxes in this occupatlonal area that apprentlces are expected to master

*Receive, diagnose and solve system-related problems

sSolve user password problems

*Monitor network to ensure systems are operating and available

ePrepare managemeént reports

ePerform routine maintenance on hardware

*Monitor appropriate inventories and place vendor service calls
e*Maintain trouble log : : 1
eCommunicate effectively with coworkers
*Maintain safe work practices !

Apprentices could work in any business that manages its own computer databases or
networks, including insurance companies, hospitals, banks, telephone companies,
municipalities, manufacturing firms and others. Examples of job titles utilizing these
skills include: Help Desk Representative, Computer Operator, Customer Servzce
Representative, Technical Support Speczafzst and others.

Employer s Role

Employers partxcxpate in developing the workplace competencies (industry skills ‘
standards) and associated curricula for each occupational area. The employer assigns a
meister who is responsible for implementing the workplace education program, assessing
their apprentice’s progress, and communicating with teachers to ensure an integrated
educanonal experience. %

School’s Role - ' .
School personnel develop individualized learning plans for apprentices that enhance the1r
work experience and integrate the classroom and workplace learning (apphed academ1cs)
Schools are asked to accommodate an apprennce s work schedule, requiring a condensed
yet intensive classroom learning experience. Schools also work with program staff and
business representatlves to develop industry skills standards and associated curricula.

Job Opportunities - - : o

An apprentice in this occupanonai area will be prepared to assume the followmg types of
jobs upon successful completion of the apprent1cesh1p (these are samples only):
*Help Desk Representatwe
eComputer Operator ,
eCustomer Service Representative ' . i
e Technical Support Specialist
*Special Systems Operator :
eData Base Administrator .



OFFICE ADMINISTRATIVE SERVICES
Occupational Competencies and Job Titles
Samples of competencies in this occupational area that apprentices are expec\ted to masfer:

eMaintain office procedures manuals
sBudget for supplies; maintain inventories
eMaintain and operate office equipment and software - i
*Process payables, purchases and receivables ‘
sDemonstrate a professional image and attitude at the work place
e Demonstrate appropriate telephone techniques -
eCommunicate verbally and in writing with coworkers and clients
~#Maintain safe work practices
This occupational area applies.to almost any business with general office functions such as
recordkeeper, office manager, bookkeeper administrative -assistant, data entry operator, and
more. A .

Employer’s Role

Employers participate in developing the workplace competencies (industry skills ‘
standards) and associated curricula for each occupational area. The employer assigns a
meister who is responsible for implementing the workplace education program, assessing
their apprentice’s progress, and commumcatmg with teachers to ensure an integrated
educational experience. :

School’s Role

School personnel develop 1nd1v1dual1zed learning plans for apprentlces that enhance thelr
work experience and integrate the classroom and workplace learning (apphed academics),
Schools are asked to accommodate an apprentice’s work schedule, requiring a condensed,,
yet intensive classroom learning experience. Schools also work with program staff and |
business representatives to develop industry skills standards and associated curricula. !

:

]ob Opportumhes

An apprentice in this occupanonal area will be prepared to assume the following types of
jobs upon successful completion of the apprenticeship (these are samples only):

*Administrative Assistant .
*Secretary , : ‘
*Clerk Typist - L
*Payroll Clerk L , ' -
~ ® Word Processing Operator ‘ i



MEDICAL REHABILITATION THERAPY

Occupational Competencies and Job Titles

Samples of competencies in this occupational area that apprentices are expected to master:
*Maintain inventory
sTransport patient charts and prepare patient orders
* Assist with transfers and exercises o
*Transport patients and assist in patient leisure activities ' ;
*Prepare and clean rehabilitation equipment N : |
*File patient information
eCommunicate effectively with coworkers and clients
*Maintain safe work practices

'I‘h1s occupational area applies to medxcal rehabilitation facilities. An apprennce could
work in a number of positions, including: occupatzonal therapy assistant, physzcal therapy
aide, physxcal therapy assistant, and more.

Employer s Role ’

Employers participate in developing the workplace competencies (industry skills
standards) and associated curricula for each occupational area. The employer assigns a !
meister who is responsible for implementing the workplace education program, assessing
their apprentice’s progress, and commumcatmg w1th teachers to ensure an integrated
educational experience. :

School’s Role - ' ﬁ ' .

School personnel develop individualized learning plans for apprentices that enhance their
work experience and integrate the classroom and workplace learning (apphed academics).
- Schools are asked to accommodate an apprentlce s work schedule, requiring a condensed,.
yet intensive classroom learning experience. Schools also work with program staff and
business representatives to develop industry skills standards and associated curricula.

- Job Opportunities
~ An apprentice in this occupational area w1ll be prepared to assume the following types of

jobs upon successful completion of the apprenticeship (these are samples only):

*Occupational Therapy Assistant
*Physical Therapy Aide
ePhysical Therapy Assistant



MEDICAL ADMINISTRATIVE SERVICES

Occupational Competencies and Job Titles
Samples of competencies in this occupational area that apprentices are expected to master:

*Maintain, compile and verify records of hospital ‘or clinic patients
*Retrieve patient information

*Operate a personal computer and other office equipment
*Maintain computer files; prepare payroll; maintain appomtment schedules
*Maintain office supply inventory ~
*Index and code documents for filing; maintain filing system
eCommunicate verbally and in writing with coworkers and clients |
*Maintain safe work practices !
This occupational area applies to health care facilities of all types. Examples of job titles’
utilizing these skills include: medical secretary, medical records technician/clerk, med:cal
transcriber, and more. : }

Employer s Role

Employers participate in developing the workplace competencies (1ndustry skill standards)
and associated curricula for each occupational area. The employer assigns a meister who is -
responsible for implementing the workplace education program, assessing their . |
apprentice’s progress, and communicating with teachers to ensure an 1ntegrated |

educational experience.

School’s Role

School personnel develop individualized learning plans for apprentices that enhance their
work experience and integrate the classroom and workplace learning (apphed academics),
Schools are asked to accommodate an apprentlce s work schedule, requiring a condensed,
yet intensive classroom learning experience. Schools also work with program staff and
business representatives to develop industry skills standards and associated curricula.

Job Opportunities

An apprentice in this occupation‘al area will be prepared to assume the-following types of
jobs upon successful completion of the apprenticeship (these are samples only):

eMedical Administrative Assistant
*Medical Secretary
*Medical Records Clerk



METALS INDUSTRIES

Occupational Competencies and Job Titles
Samples of competencies in this occupational area that apprentices are expected to master:

eIdentify the names and functions of various machines
*Make computations related to work dlmensions
‘eFeed and speed machines
~ eUse precision measuring instruments such as layout tools & micrometers
*Machine and heat-treat various metals
eLay out machine parts
eCommunicate effectively with coworkers and work as a member of a team
*Maintain a safe work env1ronment at all times ~
This occupational area applies to businesses that manufacture metal components or !
~ machine tools. Examples of job titles utilizing these jobs skills include: auto parts
manufacturers, business equipment manufacturers, machine tool manufacturers, and
others. An apprentice can work as a metal fabricator, machine tool operator,or a machme
shop production worker, among others. .

Employér’s Role

Employers participate in developing the workplace competencies (industry skills
standards) and associated curricula for each occupational area. The employer assigns a
meister who is responsible for implementing the workplace education program, assessing
their apprentice’s progress, and communicating with teachers to ensure an integrated
educational experience.

School’s Role |

School personnel develop individualized learning plans for apprentices that enhance their
work experience and integrate the classroom and workplace learning (applied academics):
Schools are asked to accommodate an apprentice’s work schedule, requiring a condensed,
yet intensive classroom learning experience. Schools also work with program staff and
business representatives to develop industry skills standards and associated curricula.

Job Opportunities

An apprenhce in this occupational area will be prepared to assume the followmg types of
jobs upon successful completion of the apprenticeship (these are samples only):

*Metal Fabricator/ Assembler
*Machine Tool Operator
*Machine Shop Production Worker



ELECTRONICS & TELECOMMUNICATIONS

‘Occupational Competencies and Job Titles |
Samples of competenc1es in this occupatlonal area that apprentlces are expected to master:

eIdentify necessary tools and equipment :
*Order appropriate parts from vendors and manage repair requests
eIdentify problem areas and perform operational tests on components
*Maintain inventory database and complete appropriate documentation
ePlan installations; train end users; run phone traffic reports

¢ Work as part of a team

*Master time management and communication skills

*Maintain safe work practices ;
This occupational area is applicable to any business that manages telecommunications !
systems or works regularly with electronic equipment, including telephone companiés,‘;
hospitals, television and radio stations, audio/video repair centers, and others. An :
apprentice could work in a number of positions, including: electronics mechanic, ‘
telecommunications installer, broadcast technician, industrial technician, and more.

Employer’s Role

Employers participate in developing the workplace competencies (industry skills
standards) and associated curricula for each occupational area. The employer assigns a ‘:
meister who is responsible for implementing the workplace education program, assessing
their apprentlce § progress, and communicating w1th teachers to ensure an mtegrated
educational experience.

School Role

School personnel develop individualized learning plans for apprentices that enhance thelr
work experience and integrate the classroom and workplace learning (apphed academlcs)
Schools are asked to accommodate an apprentlce s work schedule, requiring a condensed, -
yet intensive classroom learning experience. Schools also work with program staff and
business representatives to develop industry standards and associated curricula.

Job Opportunities

An apprentice in this occupational area will be qualified to work in the following types of
positions upon successful completion of the apprent1cesh1p (these are samples only):

~ ®Telecommunications Installer ; :
*Broadcast Technician , ‘f
eIndustrial Technician . . » g 5
*Bio-medical Equipment Technician '



' BANKING AND FINANCE

Occupational Competencies and Job Titles

i

Samples of competencies in this occupational area that apprentices are expected to master:

*Understand loan policies

*Prepare loan documents .
*Monitor payments |
eUnderstand and explain loan products and savings pmducts ‘ |
*Order and analyze credit reports

* Assist in preparation of commercial loan documentation
eCommunicate effectively with coworkers and clients

*Maintain safe work practices

This occupational area applies to banking and financial institutions that employ
-individuals working as loan processors, tefiers documentatzon specmlzsts, research clerks,
and more.

Employer’s Role

~ Employers participate in developing the workplace competencies (industry skills
standards) and associated curricula for each occupational area. The employer assigns a -
meister who is responsible for implementing the workplace education program, assessing
their apprentice’s progress, and communicating with teachers to ensure an integrated
educational expenence

Schobl"s Role

School personnel develop individualized learning plans for apprentices that enhance their
work experience and integrate the classroom and workplace learning (apphed academics).
Schools are asked to accommodate an apprentlce s work schedule, requiring a condensed
yet intensive classroom learning experience. Schools also work with program staff and -
business representatives to develop industry skills standards and associated curricula.

Job Opportunities

- An apprentice in this occupational area will be prepared to assume the followmg types of

]obs upon successful completion of the apprentlceshxp (these are samples only): o
* eCustomer Service Representatlve

*Loan Processor

*Credit Technician

*Research Clerk

¢Documentation Specialist
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INSURANCE SERVICES

Occupational Competencies and Job Titles

Samples of competencies in this occupational area that apprentices are expected to master:

*Process claims ‘
* Verify accuracy of insurance forms
sUtilize a variety of office equipment ,
*Learn claim system
eCommunicate with policy holders and maintain client confldentlahty
s Practice concise written and oral communication '
~ePrepare documents for microfilm -
*Maintain safe work practices

This occupational area applies to insurance companies of all kinds. Examples of job titles
utilizing these job skills include: insurance clerk, claim adjuster, insurance checker, and
more. : :

Employer’s Role

Employers participate in developing the workplace competencies (industry skills standards)
and associated curricula for each occupational area. The employer assigns a meister who is
responsible for implementing the workplace education program, assessing their
apprentice’s progress, and communicating with teachers to ensure an integrated
educational experience.

School’s Role

School personnel develop individualized learning plans for apprentices that enhance their
work experience and integrate the classroom and workplace learning (applied academics).
~Schools are asked to accommodate an apprentice’s work schedule, requiring a condensed,
yet intensive classroom learning experience. Schools also work with program staff and °
business representatives to develop industry skills standards and associated curricula.

]ob Opportunities
An apprentice in thlS occupational area will be prepared to assume the following types of

jobs upon successful completion of the apprenticeship (these are samples only):

eInsurance Clerk
o(Claim Examiner
*Policy Information Clerk
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STATE OF MAINE
OFFICE OF THE GOVERNOR -
AUGUSTA, MAINE ocT 286 RECT

04333

JOHN R. MCKERNAN, JR.
GOVERNOR

MEMORANDUM FOR CAROL RASCO

FROM: Dave Lackey, Communications Director
DATE: October 25, 1993
RE: Talking Points for Upcoming Visit to Maine

In advance of your visit to Maine this week, the Governor asked me to provide you with
some background and talking points on both Maine's youth apprenticeship program, and on
Jobs for Maine's Graduates.

As you know, your schedule includes a breakfast in South Portland with youth apprentices
and other key apprenticeship leaders; a tour and visit with students in the Jobs for Maine's
Graduates Program in Lewiston; and a luncheon and remarks to the JIMG Board of Directors
at their meeting in Augusta.

(

Your visit helps to bring additional credibility to Maine's programs in school-to-work,
especially in showing some national attention on Maine's solutions. Some of the media
remains skeptical of school-to-work as a solution overall, although more and more are being
won over by "success stories” like those you'll visit. Any help you can provide in
highlighting these success stories, and the leadership provided by Jobs for Maine's Graduates,
Maine Youth Apprenticeship Program, and Governor McKernan in these areas, will be helpful
in reinforcing the need for school to work in Maine, -

In addition to the attached "nuggets" that could be helpful as background, additional
information 1s inclosed on both JMG and MYAP. A brief video, designed for potential youth
apprentices, also provides a good overview of Maine's program, and is being sent to you
under separate cover.

Thank you again for your Willingness to come to Maine -- we -are looking forward to greeting
you!
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Roz,

Attached is a tentative schedule for CHR's visit to
Portland, Maine this week. |

They will be furnishing us with a final version either

late today or Tuesday a.m.

As you requested, I called Stephanie re. CHR having
reporters present for observation and pictures.

Stephanie indicated shé would like me to ask CHR if it
would be possible to have press questions as well.

I asked CHR thié and she said she and you would discuss
this matter Tuesday mqrning.

I told Stephanie that CHR has been asked and agreed toupress
present for observation and photos and we would have to get
back to her re. anything further.

Stephanie indicated that John Stivers and Susan Shows will
accompany CHR at all times and "would run interference"

in so far as the Press is concerned.

Stephanie should be faxing further/final info. re. CHR's
trip Tuesday a.m. |

Pat

10-25-93
1:15p.m.
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Tentative Schedule for Carol H. Rasco

Wednesday October 27,
Thursday October 28,

4:10p.m.

5:00p.m.

6:50p.m.

7:10p.m.

8:30-9:00p.m.

9:00p.m.

1993 and
1993

CHR will arrive Portland, Maine
airport

John Stivers & Susan Shows will greet
CHR and transport her to hotel

[8 minute drive time to Sheraton Hotel]

arrive Sheraton Hotel
for check in

John & Susan will pick up CHR to
transport her to restaurant [approx.
20 min. drive time]

arrive Raphael's Restaurant

Portland

Governor McKernan will be at restaurant
for dinner along with Ken Smith, Director
Jobs for America's Graduates

dinner should be finished

Ken Smith will transport CHR back to
hotel

arrive Sheraton Hotel

October 28,

7:45a.m.

8:00a.m.

9:00a.m.

10:00a.m.

1993

Susan Shows and John Stivers will pick
up CHR for breakfast meeting
[drive time approx 15 min.]

breakfast meeting with 8 people

incl. Andrew Green, President, Blue
Cross and representatives from Maine
Youth Apprenticeship Program

Susan & John will be attending breakfast
also

leave breakfast for drive to Lewistown
Technical Center [drive time approx. 40
minutes]

arrive Lewistown Technical Center



11:30a.m.

12:00p.m.

12:15p.m.
12:30p.m.
12:50p.m.

1:00p.m.
1:05-1:15p.m.
1:15-1:35p.m.

1:35~1:50p.m.

1:50p.m.

2:25p.m.

Greeted by: Dr. Donald Cannan

room will be set aside for CHR to meet
students in "School to Work" and OAP
(Opportunities Awareness Program)

CHR will have a 15 minute tour of Center

The Center visit/tour will last
approximately one and one-half hour

John and Susan will drive CHR to Luncheon
and Business meeting

[one-half hour drive time]

Arrive Key Bank Plaza

[reserved parking]

Proceed to Board Room on 9th floor

15 minute photo op

Luncheon/Director's Dining Room

Chairman of Board/Introduction/video/
students involved in community service

Chairman will introduct Gov. McKernan
Governor will speak, then introduce CHR
CAROL H. RASCO WILL SPEAK

Press will be on hand as obersvers and
photo opportunity session

CHR departs with John Stivers to drive
to airport in Portland

CHR departs Portland via Northwest
Airlines
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Tentative Schedule for Carol H. Rasco

Wednesday October 27,
Thursday October 28,

4:10p.m.

5:00p.m.

6:50p.m.

7:10p.m.

8:30-9:00p.m.

9:00p.m.

- —— W W -

October 28,

7:45a.m.

8:00a.m.

9:00a.m.

10:00a.m.

1993 and
1993

CHR will arrive Portland, Maine
airport

John Stivers & Susan Shows will greet
CHR and transport her to hotel

[8 minute drive time to Sheraton Hotel]

arrive Sheraton Hotel
for check in

Johh & Susan will pick up CHR to
transport her to restaurant [approx.

.20 min. drive time]

arrive Raphael's Restaurant

Portland :

Governor McKernan will be at restaurant
for dinner along with Ken Smith, Director
Jobs for America's Graduates
dinner should be finished

Ken Smith will transport CHR back to
hotel ‘

arrive Sheraton Hotel

Susan Shows and John Stivers will pick
up CHR for breakfast meeting
[drive time approx 15 min.]

breakfast meeting with 8 people

incl. Andrew Green, President, Blue
Cross and representatives from Maine
Youth Apprenticeship Program

Susan & John will be attending breakfast
also *

leave breakfast for drive to Lewistown
Technical Center [drive time approx. 40
minutes]

arrive Lewistown Technical Center



11:30a.m.

12:00p.m.

12:15p.m.
12:30p.m.

12:50p.m.

1:00p.m.

1:05-1:15p.m.
1:15-1:35p.m.
1:35-1:50p.m.

1:50p.m.

2:25p:m.

Greeted by: Dr. Donald Cannan

room will be set aside for CHR to meet
students in "School to Work" and OAP
(Opportunities Awareness Program)

CHR will have a 15 minute tour of Center

The Center visit/tour will last
approximately one and one-half hour

John and Susan will drive CHR to Luncheon
and Business meeting

[one-half hour drive time]

Arrive Key Bank Plaza

[reserved parking]

Proceed to Board Room on 9th floor

15 minute photo op

Luncheon/Director's Dining Room

Chairman of Board/Introduction/video/
students involved in community service

Chairman will introduct Gov. McKernan
Governor will speak, then introduce CHR
CAROL H., RASCO WILL SPEAK

Press will be on hand as obersvers and
photo opportunity session ‘

CHR deﬁarts with John Stivers to drive
to airport in Portland

CHR departs Portland via Northwest
Airlines ‘
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Mame _]obs program works

Bidd. grads |
get local jobs

By Cheryl German
Associate Editor

Gretchen Dumais thought
she might be a hair stylist,
when she thought about her
future at all.

She wasn't sure nbout a
lot of things as she drifted
through her first three years
at Biddeford High School.
She felt insecure and un-
certain about what she
would face after graduation,
soitwashardtobuckle down
and prepare hersell for a job
and a {uture.

“School was, ‘Oh, Il go’

today. | won’t go tomorrow,’
? says Dumais, 19, “I didn’t
like school too much.”

But that was belore she
enrolled in a new school-to-
work transition program at

Biddeford High School, Jobs
for Maine’s Graduates, and
became one (')f its first 33
alumni.

Ona recemtl afternoon the
line of customers at St.
Joseph’s Credit Union
moved quickly toward the
window with the “Gretchen”
nameplate Dark hair fas-
tened in a royal blue bow,
Dumnis radiated poise and
friendly professmnnhsm

With the he]p of the tran-
sition program in her senior
year, she realized she had
skills in the accounting and
customer-service arens. She
sought and found ajobasa
teller, and now looks forward
to workmg her way up in
bank management.

She credi‘ts Jobs

for

Maine's Graduates (JMG) | state and private sources,
with getting her where she this drop-out prevention
is.Theprogram“reallymade strategy helps students
you think what you wanted choose careers and teaches
to do and how to apply them how toland and keep
yourself so you could do'it,” good jobs.

Dumais says. It is based on a national

Funded jointly by federal,

i

[

GRADUATES AT WORK Gretchen Dumais,
above, at St. Joseph's Credit Umon' Tim
Chretian, top, at Deering Lumber; and Joe
Lerman, right, DJ at WHYR, credit the JMG
program with landing their ;obs. '
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{Continued from P. 1

model, Jobs for America’s
Graduates which hus in-
spired the estabhshment of
programsin 21 states JMG
operatesin 17 Maine schoo]s

including high schools in .

South Port]and1 und
Westbrook.- i
Cov.Johp McKemnn the

nationnl chairman,’ recently

travelled to England] where

interest is strong, to talk
about successes in Maine.

“I really believelin the
programbécause I've seenit
work,” says Melissa|Milne,
who coord) nates Biddeford’s
program .this yeur. (Last
year’s coordinator, Priscilla
Puarisian, was promoted to
the state level.) 1

A ‘student association,
something like a student
council, runsthe programin
each school ‘Community
serviceishighon thé agenda.
Studentsstatewide have set
as their goal this. year to
provideatleast 10,000 hours
of community service.

. Renlizing that they have
potentml .and that they are
neededin society, often turns
around the students|. atti-
tude toward school, Milne
says. She herselfwas aless:
than-enthusmstlcstudentat
BHS in'the class of 1987.

“I was kind of a hlgh-
spirited student. I had a lot
ofenergy I'd go skiing for a
couple weeks instead of go-
ing to school,” she snyé

“But a tencher at the high
school re-focused her ener-
gies and she went on to
gradunte from Regis College
in Massachusetts wnth a
deg‘ree in psychology. .

“I realized that I wanted
to give that back to the stu-
dents of today,” she says
“The kids. are bns:cn]ly the.
same ns when I went to
‘school. They just need
someaone. to help them real-
ize whntpotenhnltheyreally‘
hnve; i . ‘

She matches up students
natural interests and capa-
bilities with a career. '

To prospective employem

the ‘program ndvertnses its .

free pre-screening of apph-
cants who are eogmznnt of
good work ethics and a|re-
spect forthedignity of work.”

It relies heavily on the
community for economic
anunnort and looks ta laenl

hiredasa temporary worker
and became a permanent
full-time employee about
month ago. “He's a good
worker,” Pinette says.

“Qur hope here is for him
to become trained to drive
our trucks so he can be -
shifting from yard to deliv- -
ery. We're nlso hoping for -
him to get his fork-lift li- -
cense. These are all things
we are going to be working”

. on with him.”

Chretien says JMG made
him think harder about ca-.
reer choices.

“1 didn't know what I was

" going to do when I got older,

and [ thoughtit would help,”

" he says. And it did, he adds.

Among the most helpful
_classexercises, several of Inst
year'sgraduates agree, were
videotaped mock interviews

. anda practiceinterviewata

business, Dumais inter-
viewed at a bank.

“I got the nerves, and I got
the sweaty palms but I
learned exactly what to do,
how toact. That helped when
I came here (to St. Joseph’s
Credit Union) to this inter-
view, 1 was more sure of
mysell,” she says.

After Joe Lerman, 19, en-
tered JMG and was elected
president of the student as-
sociation, he made the honor

role for the first time.

“I noticed a big difference
academically,” says his fa-
ther, Carl Lerman.“Once he
gotinvolvedin helpingother
kids, he started helping
himself.”

JoeLerman takestimeout
from aninterviéw at Master
Satellite and Music Store,
‘where heisa sales manager,
to answer a portable phone.
“Harmonicas? Yes, we do,”
he snys into the receiver.
“What key were you looking
for?” .

"He says the store is offer-

.ing a great deal on har-

monicas. Snow fliesinsheets'
past the window as he spells
out directions. “Two sets of
lights ... Hang aright .. .”
- *He's the star of Master
Satellite and Music,” says
owner Raymond Gaudreau,

coming out of the back reom.
“Something good came out
of Biddeford High School,”
he notes with approval.

- Lerman, whoisalsoa disk
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JMG prepares

By MIKE LANGE
Sentinel Correspondent

NEWPORT — Lucinda Berardi
carefully passed oul two sheels of
paper o each student in Charlene
Woodvine's third-grade class at
Easlland Elementary School.

“We're going to make a fish,”

explained Berardi, “but we want it to
have two sides. So we'll make one half
on each page, then staple it together.”

Carefully, the class sketched, cut
and stapled their drawings. The
artwork of painting and hanging the
paper fish would wait for another day,
but the presence of Berardi provided a
brief respite for the teacher, and
allowed a new line of communications
Lo open. “You don't have a chance to
see high school seniors up here that
often,” she told the Corinna children.
“This way, you get to know us betler,
and we get to know you.”

Berardi wants lo be a leacher

someday, and the Jobs for Maine
Graduates (JMG) program at
Nokomis may help her reach that
goal. Next week, representatives of
the 20 schools offering JMG
programs in Maine will present a
"check” to Governor John R.
McKernan for a total of 10,000 hours
of communily service.
- Berardi, the president of the
Nokemis JMG class, hopes to present
the school's individual check to the
School Administrative District 48
Board of Directors on April 27.

So what makes JMG “tick” and
why is the prograin considered one of
lhe more successful alternative
education programs? Since its
inception in 1988, JMG has combined
school-to-work transition programs,
dropout  prevention, career
association and partnership between
the educational and business
;ommunities. Nokomis JMG Dan Cyr
says that he is especially proud of the
act that the graduation and
slacement rates of Maine high
schools “far exceed the national
average.” In fact, Governor (John R)
McKernan is on the national board.

JMG is a senior-oriented program,
although some schools may add a
similar curriculum in the sophomore
and junior years. Some students in
he Nokomis JMG program admit
hat they've had discipline problems,

'
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others have personal difficulties with
their home life and some have been
marginal performers scholastlcally

Others say that they just needed
“toning up” of basic skills Lo either go
on to post-secondary educatmn or
get a decent job.

The school-to-work transxtlon
assists youth not only in the
classroom, but up te nine months
after graduatlon. Career specnallsts
provide follow-up services to msure

that the new workers get on the3 “right
lrdck” with their new employers.

Berardi, who has also completed

community service projects al|other
SAD 48 elementary schools, says that
JMG has helped her yalue
“leadership and time management.”

1

She adds: “They are very important
aspects of any career or post-
secondary education.”

One career path that has proven
popular with JMG students is the
military. Both Gabrielle Wallace and
Matt McDougal will be in the U.S.
Army after graduation; in fact,
Wallace has already enlisted in the
delayed-entry ptrogram for the
military police and airborne school. “I
think the JMG program has helped
me focus on a specific career path
and how I can achieve it. A lot of
people don't realize that the military
offers good educational benefits.”

McDougal agrees with his
classmate. “I think JMG lets you
focus on skills that you need to get a

students for work

Sentinal photo by Mike Langs
Nokomis Reglonal High Schoo! senlor Lucinda Berardl works with Eastland Elementary Schootl third-
grader Stephanle Waltman on a class project. Berardi is teaching a craft class as part of the school's Jobs
for Malne Graduates communlty service program. :

decent job after graduation, even if
you don’t choose to go to college or
trade school,” said McDougal. Like
Wallace, he feels that the military
“has a lot of advantages. It gets you in
shape mentally and physically.”
Berardi's post-secondary choigce is
Simmons College in Boston, where
she plans to prepare for a career path
as an elementary school teacher.
Nevertheless, her short-term goal
continued during the recent school
week with more classroom visits to
Corinna and St. Albans. Other
students who have participated in the
elementary program inciude Dan
Guerrette Jr., Rich Grumbach, Ray
Peterson, Randy Bemis, Stacey King,
James Fletcher and Sandy Carpenter.,
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Lewnston

inducts”
70 :students |

LEWISTON — Lewiston Regional
Technical Center and Lewiston High
School were hosts of a special eve-
ning celebrating the induction of 70
sophomore. junior and senior stu-

laine Gro-juates program.

For most of these students tms
was their first experience In being
involved in a club or school organi-
zation. More than 200 proud parents,
family 'members, ‘teachers, LRTC
ani LHS administrators ‘local bisl-
ress and communlly leaders
watched gs these students were, in-
dncted into the Lewiston Chapter of
J.~i5 For “laine’s Graduates.

The cei &:nony Included a candle-
lig"‘ ‘vigil; symbolizing hope and
unity for these students and the
couniry; studem. affirmations of
.commitment to the program; and a
gift to U~e community from the stu-
dents — a box of canned goods for
the Good Shepherd ¥ood Bank.

Guest speakers included LRTC di- -

rector and champion of the JMG
program at LR™C, Don Canna.,
who spoke of his vision of education
in the '90s and beyund and tho
changes In education. Ile stressed
the need for teaching communica-

tir n, critical thinking and job-seek- -

ing skills in the schools and for the

for.nation of partnerships between

schools, businesses and the commu-
" nity, which JMG vromotes with ite
curriculum.

Keynote speaker, Mayor James
Howaniec, spoke of his days at Le-
wiston High School as an al-risk

the verge of dropping out before
turning his life around.

Teachers and job specialists
Linda Ga:lius and Mary J. WNorbers
reinforced their belicf in their stu-
dents, encouraging 'hem to tcke
risks, become leaders rather than
followers and develop empathy and
compassion toward their fellow

o ————_

h'iman beings.

Susan Slows, state conruinator for
JLIG, ini iated the membe: s and oi-
ficers Into the National .Jobs for
America’s Gradustes Nutwork say-
ing tha! she maae it thiough two
recent back <urgerxes “because of

your kids ... e do it ail for the
kids."

dents In 'he Lewiston Jobs For.

youth who was failing classes and on -

Lowlaton ngh Schoot senlor Poler Berry worko wlth Cra!g Dubuc in tho P

vocational wing of the achool during The Week of the Chiid, April 11-17,-
when Jobs for Malno 8 Graduates students conducted tholr {Irst annual
statewlde community service project. As part of the project, Lewiston

JMG students are teachlng. helplng and roadlng to 3- and &year—olds

Community service helps
students with self-esteem

LEVSTON Jobs ior Maine's
Graduz’es is a model program de-
sigued to keep high school students
in school through graduation and to
render nine months of intensive as-
sistance and follow-up after gradua-
tion to ensure student placement in
quality jobs and encourage entry
into post-secondary education.

Since its incephon into Maine in
1909, Job: for Malne s Graduates
has exp.ided Into 20 locations
statewide and currently serves
nearly 800 high school students.
JMG receives support from the de-
partments of Labor and Education,
the state Legislature, local school
districts and the private sector.

©ne of the cornerstones of this
prograt., is the concept of ¢xmmu-
nity service. JMG stu:ents, through
their stuuent-led orge n*zatlon the
JMG Carcer Association, have al-
ready proviled countless hours of
service to thei: local lcommunities.

JMG students this|year have set
as their statewlde goal to provide at
least 10,000 community service
hours to the people of Maine. Ie-
turning ti-ne, energy and enthu-

ciasm to eaoh studen*’s local com-

munity, utilizing' each chapter's
gifts, not only benems the commu-
1.ties but adds zreatly to participat-
ing students’ self esteem. The stu-

dents report they feel good when
helping others.

JMG students heid their first an- |

nual statewide community service
project during the week of April 11-
17, The Week of the Child. JMG stu-
dents chose this week to direct their
efforts towards worthwhile projects
dedicated to the children of Maine
and have chosen as this year's
Youth Engaged In Service initiative
the theme, “JMG For You and Me.”

During National Velunteerism
Week, April 19-23, each JMG site
throughout Maine is presenting a
community service check, symbol-
izing its local contributions to town
mayors, selectmen and town council
members,

Additionally, on Friday morning,
JMG state officers, as well as JMG
chapter Career Association presi-

" dents, representing all 20 JMG sites,

will present Gov. John McKernan 'a
check symbolizing the amount of

JMG statewide community service
hours they have accrued this year.
The presentation will be held in Au-
gusta at the Capitol Building..

< For more information regarding
the program, or hew to get involved
with the local chapter, cali Jobs for
Maine's Graduates Program at 287-
3375.

|

. I
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JOBS FOR MAINE'S GRADUATES, INC.

I.eaders from government, bus$iness, education and community service
organizations are working toge:ther to help ensure that Maine's at-risk
young people stay in school and gain the skills and motivation they need (o
graduate and find a quality job. In 1992 Governor John R. McKernan, Jr.
and the State Legislature committed valuable resources to implement a
schioel-to-work transition prograr:u in the State of Maine. This program -
Jobs for Maine's Graduates (JMG) - is based on a nationally successful
program called Jobs for Ame:rica’s Graduates (JAG).

JMG  will become an educalionfalV not for profit corporation July 1, 1993 Jut

is currently administered through the Department of Labor. The program

is supported by public and private sector contributions and operates in
twenty schools in seventeen f:ommfunities throughout the state.

JMG seeks to provide Maine’sj young people with the motivation and skills
they need to stay in school, ;graduate and to become productive citizens.

For half of America's youth, college is the bridge between high school and
a4 carcer, For the non-college; bound however, the bridge is often "
unemployment or underemployment.

|
JAG, which now operates in itwenty-two states and serves 24,000 at-risk
young people, was designed to meet the needs of these non-college bound
students. The program focuses on helping them succeed in school and make
a smooth transition into the | workforce.

|

1.

* The employment of ;"Job Specialists” at each high school who
take responsibility for 20 to 40 students who are at risk of
dropping out of school (OAP) not graduating and being
unemployed. ! '

, . |

* Instruction provided jthrough a four day a week credit class
focusing on 37 employability competencies, These competencies
.were developed with' private sector assistance (o assure
participants can m;eel workforce requirements upon graduation.

\ :
* Student _participationi in the Maine Career Association, a highly
motivational youth organization which helps students develop
the self-confidence and leadership skills necessary to succeed
in  the workplace,
P'rovision of remediation and Dbasic skills education drawn from
available resources in the school and the community.

i
Intensive job development activities to secure employment .
opportunities that are related to participants' carcer intérests.

* Provision of wine mouths follow-up after graduation to support
both students' and iemployers during the early transition period,

|

f . . . - .
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The success of the program is| evaluated on the basis of meeting the
performance standards as specified by the JAG Model and by those
standards approved by the .IA;G Board of Directors. These standards
include: ! . :
* 90% of the seniors’ must graduate or receive their GED
Class of 1991 98% graduation in Maine

* Student participation in the Maine Career Association, a highly
motivational youth ‘organization which helps students develop
the self-confidence |and leadership skills necessary to succeed
in the workplace.!

] ‘ * » *
* Provision of remedilation and basic skills education drawn from
available resources lin the school and the community.
H .

*  Intensive job devek')pment activities to secure employment
opportunities that ;are related to participants' career interests.
|
* Provision of nine months follow-up . after graduation to support
both students and%employers during the early transition period.

* 80% of the seniorsémust be either on the job, in the military, or
in post secondary | education/training programs within nine
months of the normal graduation period..

Class of 1991 achieved a 95% positive outcome in Maine.

* 60% of the graduatés must be on the job or in the military (75%
of those placed onlthe job must be in full-time positions).

1

|
* 70% of all non-seqiors must return to school.

JMG, together- with JAG, hasi implemented an extensive data collection and
research analysis system to verify all aspects of performance. In
addition, technical assistance |and on-site monitoring is provided
throughout the year to guaraptee compliance with the model.

By joining together, leaders ifrom government, business, labor, education
and the community are helping at risk students overcome barriers to
graduation from high school. | These students are being prepared with the
skills, confidence, and knowlque they will need to be successful citizens.
Broad-based public and privat¢ sector support for this school to work
transition model is a strong indication of its ability to deliver direct and
measurable improvements in public education outcomes and youth
employment. i ' :

{
Both sectors are now encourag!ed to be more directly involved in all aspects
of the Jobs for Maine's Graduates program. Invelvement can include
membership on the Board of| Directors, providing leadership and guidance
to staff on financial and programmatic issues, serving as guest speakers
during career association activj'ities, and by considering JMG graduates for
entry level employment,

JMG is working to integrate the program into Maine's education and
economic development strategies in hopes of producing a trained and

motivated workforce. f
|
|
[
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STATE OF MAINE oY U R PUBLIC LAW

|
s |
IN THE YEAR OF OUR LORD
NINETEEN H‘UNDRED AND NINETY-THREE
|
| _

S. PL 509 - L.D. 1535

An Act to Expand Opportunities for
School-to-work Transition Services Utilizing the Jobs for

MaI‘ne s Graduates Model

i
Emergency preamble. Whereas, Acts of the Legislature do not
become effective until 90| days after adjournment unless enacted
as emergencies; and ’
|

Whereas, the State needs a well-educated and skilled work
force to be competitive: in a changing and challenging global
.economy; and \

Whereas, during the Elast 20 years, there has been a
significant shift toward h1gh -skilled jobs requiring education

beyond high school and at Tlnlmum a high school diploma; and

Whereas, the United States of America 1is the only major
industrialized nation that lacks a formal system to help youth
make the transition from sqhool to work or higher education; and

Whereas, the State 'must 'meet the challenge of ensuring a
skilled work force by creating a formal program to facilitate
this important transition; ;and

Whereas, Jobs for Malﬁe s Graduates 1is a program currently
providing those services in 20 high schools in this State, with
more than 35 additional sphools expre551ng an interest in this
sort of program; and ‘

\Whu%a& it is necessary to have school expansion sites,
plans and local site selection occur by July 15, 1993, for these
new sites to ensure training in model delivery; and

|

|

|
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Whereas, in the Jjudgment of the Legislature, these facts
create an emergency within the meaning of the Constitution of
Maine and require the following legislation as immediately
necessary for the preservation of the publlc peace, health and
safety; now, therefore, }

Be it enacted by the People of the Staite of Maine as follows:
Sec. 1. 20-A MRSA c. 226 152 enacted to read:
| CHAPTER 226
R NE'S GRAD ATE 

» 11GAly e faiil, o A ¢ AL ade 5 A€ ; Q RULOWE
j 3 !. ] ; . [ . in .

4. Lifelong learnin g, Encourage lifelong learning by
introducing students to the importance of skills training and

|
I
|
2-2368(3)
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to the powers contained in subsection 4, 5 or 6 as security for
the payment of any part :of the purchase price of the property
gl hi f value:

Al i i 3 1 an nts of th
COIpor n with st £ th iti
cCorpor n r iz r h fun f h
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limitation of $100.000 . coverage for each person covered,
it 1pon aithfuy ; n f _duties he premiur

3 E '3 : . » n V > )
determined necessary by the Governor or the Legislative Council
at th ;

j
§6911. General conditions: dissolution

6-2368(3)
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2, Dissolution, Upon dissolution of the corporation, the
i lv i ! n neral
iati | ing or in vision for
h s all otl liabiliti : :

Emergency clause. In ,{riew 0of the emergency cited 1in the
preamble, this Act takes effect when approved.

'
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Site: Edward Little School Department
Auburn Heights
Auburn, Maine 04210
Tel. (207)783-8528
Fax (207)784-2969’

School to Work Program: Specialist, John Cook
Students: Jennifer Labonte, Heather Blaokwood
Melissa Moreau, Rob Hemond, Justin Quellette,
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Site:

Melissa Mors:au Rob Hemond, Justin Ouellette.

Opportumty Awamness Program; Specialist, Rob
Beverage, f

Students: Aamn Trundy, Jeanie Castonguay, Andrea
Moody, Jessxca Sirois, Amy Stevens.

Lewiston Reglonal Technical Center
156 East Avenue

Lewiston, Mamc 04240

Tel. (207)795»4144

Fax (207)795-4147

Opportunity , Awamness ngram

Specialist; Ms. Mary Norbert

Students: Ebony Doucette, Christy Spracklen,
Angie Ducharme Kelly Madore, Christine Longley

Specialist: Ms Ang:e Richards \
Students: K:aya Quimby, Stephanie Lepine, Alison

Goodwin, John Mathon, Marcus Verrill, Kevin Towle.

|
School to Work Program: Specialist, Dick Leavitt
Students: Tabitha White, Chris Marcoux, lan Teague,
Naomi Sm1th Amy Giguere, Nicole Lavoie.

_ Extenged Page
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NOV - 8 RECD  ANDREW W. GREENE

BlueCross BlueShield ; . y d‘ .
N, f Mai : | C resident an
- . L o1 e : P : IS Chief Executive Officer

2 Gannett Drive, South Portland, Maine 04106-6911 Lo - (207) 8227050
(207) 8227000 ‘
Facsimile: (207) 8227350

November 2, 1993

L
-y

|
Ms. Carol H. Rasco !
Assistant to the President for Domestic Policy
The White House i

Washington, DC 20500 ?

Dear Carol: &
i

This is just a short note to let you know how much we in Maine appreciated your visit of
last week. The President’s genuine interest in the Maine Youth Apprenticeship Program,
underscored by your presence here, méans a great deal to all those touched by the program,
whether students, parents teachers or, busmesses

If there is anything that we can do to be of further assistance to you in this regard, or on
any other matter, please feel free to let me know directly. Again, thank you very much.

3

Very truly yours, |
|
)”)QJ““\ A :‘“ o
l

Andrew W. Greene

/ime

~¢: Governor John R. McKernan, Jr.
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Old Executive Office Buﬂdmg
17th Street & Pennsylvania Ave., N.W.
Washington, DC 205({)0

Dear Carol: |

| .

| .
Thank you so much! As I hope you could tell from the faces you saw, your visit
to Maine was very valuable to our national organization, to Jobs for Maine’s
Graduates, to Governor McKernan and everyone else who makes the program
possible but, most of al] to the young people themselves. They clearly knew that
President Clinton had someone at his side who understood them and cared about
thelr future

r

I was also pleased . w1th your remarks at the luncheon. You left a lasting

. 1mpr§§s;on on thq‘se :who.serve the Jobs for Maine’s Graduates Board of Directors.

- . ‘

I.am enclosing copies of some articles that appeared in the Maine papers the day
after the meeting. Asl you can see, you even impressed the hardened reporters
there! i ’

Separately, I will be sepding some of Governor McKernan's and my thoughts on
a possible event with President Clinton, and our request for the president to do a
one-minute introduction in our national presentation video.

i
Your commitment of such large nm of ¥ Vour time to see the voung people, the
staff and the leaders of this organization in Maine—reflecting similar organizations
in 21 other states around- the country—is deeply and genuinely appreciated.

Thanks again.

Best regapds,

!
i
i
i
|
!
I
A
|

Mr. Raut Yzaguirre
" ovesidam Enclosures.
National Councif of La Raza .
LEGAL COUNSEL kims559.93j NN

Mr. Stanton D. Andersan
Andarson, Hibey, Nauheim & Bigir

T

|
|
|

Suite 200, 1729 King Street, Alexandria, VA? 22314 = (703)684-9473 < Fax(703)684-9489
‘ I

|



* PORTLAND.

Kent Smith, president of Jobs for America’s Graduates, and. Carol Hampton Rasco, center, special

adviser to President Clinton, display blankets

presented to them Thursday by Edward Little High School smd‘ems.‘ Looking on is Heather Blackwood, an Edward Little student.

Clinton aide hails school-to-work

® Carol Rasco is impressed with the Jobs for Maixile’s
Graduates program that is operating in 32 schools.
|

Associated Press

AUGUSTA ~ President Clinton's
chief domestic policy adviser visited
Maine on Thursday to laud a state
school-to-work program that heips
youths who enter the work force

“You in Maine are charting a
course for us,” Carol Hampton
Rasco told a luncheon meeting of the
directors of the Jobs for Maine's
Graduates program.

Rasco said she was im

by
the young Mainers who toid her how:

the Jobs for Maine's Graduates pro-
gram had built up their seif-esteem

and heiped them succeed in the
lace. {

She compared the program to her
favorite grandmother, who through
unorthodox methods “showed me a
real love of learning from a practical
standpoint.” She said public policies
must be désigned to empower every
child to develop his or her fullest
potential. : ;

“What I have seen here in the past
several hours is what it's all about,”
said Rasco, who toured program
sites in Lewiston before her speech
to the JMG board in Augusta.

Susan Shows, the president of the
Maine program, said it is aimed at

€&What I have seen
here in the past

several hours is what
it’s all about.9?

Carol Rasco,
presidendal adviser

“the invisible 50 percent” of students
who neither excel at school nor get
into trouble. More than 1200 stu-
dents are enroiled across Maine this

The program, which operates on
an annuai budget of $1.5 million from
federal, state and local governments,

'is pperating in 32 high schools “from

Caribou to Biddeford, and Calais to
Oxford Hills,” Shows said..
Specialists at each site work with

‘students in their senior year in high

school, helping them develop leader-
ship, job-hunting and social skills
that are valuable in getting a job and
advancing in -the workplace. They

job-placement help and other assis-
tance once they have landed jobs,
Shows added. .

“It reaily does, [ think, give kids a
second chance,” Gov. John R.
McKernan told the program’s direc-
tors at the [uncheon.

The prograra aiso includes a dro-
pout-prevention program aimed at
students in the ninth through 12th
grades.

.
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Kent Smith, president of Jobs for America’s Graduatu, and Carol Hampton
Rasco, domestic policy adviser to President Cllnton, display blankets they re-
coived from Edward Little High School students at Lawmon Aegional Techni~

cal Center Thursday.

|
i

Presidential adviser
visits Iocal program

By DIANNE FULLER },
Special {0 the Sun~Joumal

LEWISTON — The Jobs for Maine
QGradustes program makes a differ-
ence in the lives of the students it
touches, according to Carol Rasco,
domestic policy advizser to President

.Clinton. That's the message she gave

during a visit Thursday morning to
the Lewiston Regional Technical
Center on East Avenue,

Rasco’s stop in Lewiston was part
of a visit to Maine to highlight the
successful incorporation of Jobs for
Maine Graduates, 8 statewide
school-to-work transition network
created earlier this year by Gov.
John R. McKernan and the Legisla-
ture.

The jobs program is one of 22 na-
tionwide that tie in to the Jobs for
America’s Graduates operation, for
which McKemnan is the honorary na-
tional chalrman. -

Sen. Jim Handy; Susan -Bhows,
JMQG executive director; and Kent
Smith, president of Jobs for Ameri-
ca’s Gradusates, accompanied Rasco.

The goal of the program is to keep

gtudents In school, equip them with
life skills they will need for quality
employment and help them to ind
that employment.

Locaily the program operates at
both Lewiston and Edward Little
high schools and 11 students from
the two Institutions were on hand to

welcome Rasco. spesaking with each
of them, she asked how JM( had itn. +
pacted themn and what their future
pians were.

Students: emphasized JMG. teach-
es them how to work together in a
cooperative effort and to deal effec-
tively with all kinds of people. Jen-
nifer Labonte of Edward Little and
president of the Career Association
there said, “It heips you deal with sit-
uations at work that no one tells you
about. You leam how to work with
difficult people.”

The room in which the meeting
took place featured wails that were
covered with colorful murals — pro-
duced by the students in the pro-
gram and bearlng their names, It,
too, was part of the JMG's curricu-
lum. Amy Giguere of Lewiston High
explained, “Each class got a wall to
paint. We had to cooperate on the

 jdeaand work together.”

The progrmn is actually a two-
pronged one. Sophomores and Ju-
nlors can enter the Opportunity
Awareness seniors then go
on to the Bchool-t.o-wm Program.
Students enrolled spend about half
of their school day in the program.
They receive English, math, and his-

tory instmcuon from a core group of

teachers. |
Because EL and Lewiston are
working cooperatively on this the
i

teachers travel between the two
schools. Ann Norbert teaciies Eng-
lish, Rob Beverage {8 the math in-
structor and Angle Richards pro-
vides the history instruction. .

The cooperntive Lewiston-Aubum
arrangement i unique and makes it
anational test site.

In addition to acadermies, the stu:
dents are also taught about life is- -
sues, values clarificatinn and career -
planning. Confidence bullding seems -
to be a key issue- here. Jennifer
Labonte spoke of this when she said,
*“I needed it and when I joined this.
program, I got it.”

OAP I3 a nine-month program, but. .
JMG i3 an 18-month operation. After
the student graduates, contact is
continued for nine months to assure-
that goals are being met. Dick Leav--
itt i3 In charge of the program at.
Lewiston and his counterpart at BL
is John Cook.

Community service is also a part of
JMQ@. This year Lewiston has logged
close to 200 hours participating in a
blood drive, collecting for the.food *

, bank and sponsoring the Halloween
‘party t be held in the Multi-Purpose™

Center this week.

EL student Justin Ouellette said
it’s an important aspect of IMG. "1t
glves the school a good reputation if
people see you helping others.”

Last year Edward Little graduated
33 out of 38 enrollees in JMQG. At
Lewiston it was 38 of 40.

Rasco told the students she was
there because, “We sit in Washing-
ton, D.C, and talk about education
policles but there are faces behind
the policies and it’s nice to meet the
faces.”

Tabatha White i3 president of
Lewiston High's Career Association
{all JMG students become members
of this) and last year's president of
the state level of OAP. 8he currently
works at Dunkin Doputs but upon
graduation plans to become a regis-
tered nurse through Central Maine
Medical Center, Like many of the
program’s participants her goais,
once hazy, are now high.

Her confident and articulate man-
ner underscore her words when she
says of JMQ, “I got s lot of confl-
dence, I belleve in myself more.”
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Clinton aide praises
Maine youth program

By KARLENE K, HALE
Staff Writer

AUGUSTA — Carol Rasco, domestic adviser to
President Clinton, came to Maine Thursday to praise the
state for programs that polish students for the

workplace.

‘‘Maine s a leader. You have shown us a way to make
a difference,’’ Rasco told the board of directors of the
Jobs For Maine's Graduates program.

The jobs program was started in 1992as a vehlcle for

keeping potential dropouts in school
and preparing them for the
warkforce.

Rasco, who advises the president
on a number of issues, including
heaith care and crime, first worked
with Clinton when he was governor
of Arkansas,

Thursday, she was speaking for
education, particularly the Jobs for

America’s Graduates, the national

counterpart to Maine's jobs pro-
gram. Gov. John McKernan is
chairman of the national program.

. Jobs for Maine's Graduates was
honored this week by the National

~ Alliance of Business for being the
top schooi-to-work plan in the
sountry.

Rasco said it's time the country
started paying attention to students
who often are overlooked in
school.

“We've devalued students who
are not college-bound, who don't
study enough, who don't work up to
their potential,” Rasco told the
juncheon meeting at Key Bank Plaza
in downtown Augusta.

That devaluation, she said, can be

{ethal, causing students to lose -

confidence and faith in themselves.

““Too often we look at the human
being in bits and pieces, and not at
the whole person,” Rasco said.

Maine's jobs program is open to
students in grades 9-12, primarily
those in vocational- techmcal
education.

It is not a co-op or work-study
program, whereby students go to
school part-time, then spend the rest
of the day working.

Instead, it stresses career explora-
tion, leadetship development, and
awareness of opportunities. In their
senior year, students can do job
shadowing or other hands-on appli-
cation of practical skills. .

They also learn how to write
resumes, present themseives well at
an interview, and how to be produc-
tive workers once they get jobs. The
pragram also follows students
through the first nine months of

employment. N

Augusta Maine, Friday, October 29, 1993
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... we've devalusd students’

In Grada 10 and 11, Jobs for
Maine’s | Graduates focuses mostly
on kcepmg kids in school. by telling
them about opportunities in college,.
technicall school, the workforce or
the military.

Writing, reading and mathematics '
also are stressed for students prepar-

ing for the workforce, and there is a
community service component to the
program.,

The criteria for the program is
specifie, but broad. Students consid-
ered to be at risk of failing or
dropping lout of school because of

low-income, single-parent homes, or - -

other factors are eligible.

There are 34 programs statewide
with more than 1,100 students
enrolled. 'I'hc high school graduation
rate for the students is 97 percent.

Rasco hsted a number of charac-
teristics that all school-to-work pro-
grams should incorporate.

The two most important are -
Freparanon for work and further --

earning after high school, she said.

‘‘And students should be expected V

to meet high academic and skill
standards,’’ she said.
Student programs also should be

prepare teens for changes. in Lhe:

workplace, (she said.

Employers and students should

feel that they have -*‘ownership”’ in
jobs programs, she said.
Rasco also said there should be

national goals for such projects, but .

that states jand localities must be
given' ﬂexszhty in carrying out the
guidelines. -

Rasco also called for a National
Youth Apprenticeship Program in
which students are prepared for a
craft o‘ri tradem gl:gv \:orll:mg with
experts during school. .

McKernan called the Jobs for
Maine’s Graduates Program one of

the most important pieces of his

administration.

McKernan; said just preparing
young pcople for work is not
enough. "We have seen that it is

1
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more and more difficult to place
students in quality jobs. The needs
of employers are higher,” the
governor told those at the
luncheon.

More substantive skills can be
acquired through Maine’s Youth
Apprenticeship Program, he said.

Rasco said the whole thrust of
school-to-work plans is the enrich-
ment of children. ,

I want to be able to look my own
two children in the eye and say, ‘{
did my very best. | did my best to
seize the moment,’ ' she said.

Rasco earlier visited Portland and "

Lewiston, touring job sites and
talking with students.

*
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Introduction: Mr. John Cook
i

lntroductibn of Members and Qfficers
Mr. Dan Chfelli and Mr. Paul Lodge

Qennifer Labonte
%National Ahthem
Weléome from Mr. Miller
Introductloh of P%lscil]a Parisien: Wanda Weymouth
Membership Pledge
éfficer’s Pledge

Ca¢d]elight Ceremony

Guest Sp%aker: Mr. David Eretzian ~ Qb““*ﬁ&lﬂb
Int%oduction of Guests \hqzz;;;;;;f:‘
iFlag Ceremony E&Vﬁlxanghlh
%1osing Remarks QL&AJ}UWThﬂQGJ
| . .
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Cory Belanger

Jeanle Castonguay

Sellina Doyon
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Nick Gagnon
David Hazelton
Candace Hodsdon
Kristy Labonte
Amy Langley
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" November 2, 1993

. 2nd Floor, West Wing -
~ Washington, D.C. 20500

_ SUBJECT:. Your recent visit to Maine.

‘Ms. Carol H. Rasco

FOQNDEé‘.BBO, | o e o o _  ) ', NOV5 REQ'D‘{

oNov 5D

Domestic Policy Advisor :

The White House

Dear Ms. Rasco ,

I must write to thank you for coming '-to‘Mai‘ne'fangi .spending your valuable

time looking at the Jobs For Maines Graduates Program. After listening’
to your kind words about our St:at»e‘ and the  young ‘people in our program.
I know you will not forget their §fa‘c'es, e
As chairman. of JMG.I fihd it very comforting to know that we are. part’
of a greater initiative at the Federal level of our Government. We can.
riot and must not forget those of our. young péople who through no fault.

© of their own have fallen between the cracks with respect to ‘an education
" and. job' skills. . I find this! even more apropos after . listening to -

President Clinton speak ‘to. the ‘employees of Gillette in Boston regarding
NAFTA ‘and ‘how the face of work has changed. ' - S -
As an employer, my small manufacturing company serves as 4 microcosm of ©
how' things -are being done in the manufacturing environment of today and
the future. We have computers talking ‘to other computers. Software:

. . programs writing programs for others. computers that are attached to state
. of -the art machine tools. This technological revolutioh has happened.
~:in our company 'in ‘just over the last 7 years. The rate of change’ is.

sometimes mind numbing. I need’employees who are open to change and even
embrace it. [They must: have ‘the ‘proper Jjob 'skills:that will insure a;
prosperous future for all. [ ' o )

" PO.BOX P GOOCH STREET BPDEFC{RD. ME 04805 TEL [207) 28‘;3’-0121 A
- TELEX281971KTV . FAX[207]283-4824 :




This is why we need to invest in school to work transition programs such
as the Jobs For Maines Graduates Program This program works. If that
sounds like an over simplification it is. . However, glve me a young person
with an "I CAN" attitude, such as those produced in our JMG kids, and'
we will always be the best as 1nd1v1duals and as a nation.

Again, on behalf of ‘the board, staff and more importantly our JMG young
people I thank you for your v151t

If I can ever be of any service to you please do not hesitate to contact
me. : I

I
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CC: Susan Shows/Fxecutive Direct 6 JMG
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